LEGACY THE SCHOOL OF SPORT SCIENCES
College, Career, and Military Readiness (CCMR) Plan

In Accordance With TEC §11.186 and TEC §12.104(b)(X)

l. Purpose

Legacy the School of Sport Sciences (“Legacy”) is committed to ensuring that Every Student Wins by graduating fully
prepared for college, career, or military pathways.

This CCMR Plan outlines Legacy’s goals, strategies, progress monitoring systems, and family engagement
expectations designed to increase readiness for all students, especially those traditionally underrepresented in
postsecondary opportunities.

Il. CCMR Goals (Annual, Measurable Outcomes)

1. College Readiness Goals

e Increase the percentage of graduates meeting TSIA2 college readiness benchmarks in reading and math
each year.
Increase the number of students completing Dual Credit, OnRamps, or Advanced Career Courses.
Ensure 100% of students create a four-year graduation plan aligned to endorsement and postsecondary
goals.

2. Career Readiness Goals

e Expand student access to industry certifications related to the sports industry, including:
o Sports Medicine
o Sports Media
o Sports Management
Coaching & Athletic Administration
First Aid/CPR/AED
e Ensure all high school students participate in work-based learning experiences such as internships, job
shadowing, apprenticeships, or practicum experiences.
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3. Military Readiness Goals

e Provide annual opportunities for students to meet with military recruiters.
e Increase the percentage of students who complete:

o ASVAB testing

o Military career pathway counseling



lll. Strategies for Implementation

1. Academic Pathway Development

e |mplement P-TECH, Dual Credit, and OnRamps courses in partnership with:
o Lone Star College
o The University of Texas at Austin (OnRamps)
e Ensure each student is enrolled in a coherent sequence of courses supporting postsecondary goals.

2. Targeted Instructional Support

e Provide academic interventions for students not yet meeting CCMR benchmarks.
e Offer free TSIA2 tutorials, boot camps, and exam opportunities during the school year.

3. Work-Based Learning & Industry Partnerships

e | everage Legacy’s industry focus—The Business of Sport—to provide:
o Game Day operations experiences
o Sports media production roles
o Athletic administration rotations
o Sports medicine mentorship
e Formalize partnerships with universities, employers, and sports organizations.

4. Military Exploration Opportunities

e Facilitate informational sessions with military branches.
e Schedule ASVAB testing twice per year.
e Provide individualized counseling on military benefits, Gl Bill, and career pathways.

IV. Student Advising & Postsecondary Planning

Advising Components
Each 9-12 student will receive:

Four-year graduation planning

Annual academic & endorsement review

Transcript audits for NCAA eligibility (for student-athletes)
Postsecondary advising and application assistance
FAFSA/TASFA completion support

College essay, resume, and interview preparation

Advising is coordinated through:

e Counselor (Helen Wiltz)



P-TECH Mentor / College Readiness Coordinator (Freddie Johnson)
Principal and Academic Team

V. Progress Monitoring & Reporting

Legacy will:
e Collect CCMR indicators quarterly
e Monitor individual student progress toward readiness benchmarks
e Use DMAC, Skyward/WebSmart, Canvas, and Parchment for data tracking
e Provide annual public updates on CCMR metrics through the CEO and CAO

Results will be reviewed by:

CEO (Dr. Kerrie Patterson-Brown)
CAO(/Principal (Ralph Butler)
COO/Compliance Officer (Donyale Canada)

VI. Family & Community Engagement

Legacy will:
e Host annual College & Career Nights and informational sessions
e Provide FAFSA/TASFA family workshops
e Publish college admissions and scholarship resources
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Communicate CCMR expectations through the school website, newsletters, and P-TECH onboarding

sessions
Offer parent meetings to support transcript awareness and NCAA requirements

VII. Posting Requirement

This CCMR Plan will be publicly posted on the school website as required by law.

VIIl. Approval

This CCMR Plan is adopted by the Governing Board of Legacy the School of Sport Sciences in accordance with TEC

§11.186.



