Legacy P-TECH Program — Written
Recruitment Plan

The Legacy P-TECH recruitment plan outlines the school’s strategy for promoting awareness of
the P-TECH model, attracting a diverse group of rising 9th-grade students, and ensuring equitable
access for all eligible applicants. The plan includes outreach to feeder middle schools, community
organizations, and families, with a focus on inclusion and early engagement.

Recruitment Goals
- Promote awareness of the P-TECH program’s benefits and opportunities.

- Ensure a diverse and inclusive applicant pool.
- Establish strong partnerships with feeder middle schools and community leaders.

- Inform families early in the enrollment cycle and build ongoing engagement.

Target Audience
- Rising 9th-grade students and their families.

- Middle school counselors, AVID teachers, and CTE instructors.

- Community organizations, churches, and youth development programs.

Recruitment Strategies
- Host in-person and virtual P-TECH info sessions at feeder schools.

- Provide printed flyers and QR-coded interest forms to middle schools and community spaces.
- Present at district and community-wide events to reach broader family audiences.

- Launch a social media and email campaign highlighting student success stories and program
benefits.

- Engage middle school staff in identifying and referring potential applicants.

Recruitment Timeline (2024-2025)

e October 7, 2024 — Launch of interest form and materials distribution

¢ October—November 2024 — Feeder middle school visits and counselor outreach



* December 2, 2024 — P-TECH Family Night at Legacy (open to the public)
* January 2025 — In-class visits and interviews with prospective students
* February 1, 2025 — Application deadline

* March 20, 2025 — Orientation & Enrollment Commitment Night

Recruitment Materials
- Bilingual flyers and brochures for middle schools and community spaces

- Family FAQ handout and application checklist
- Social media graphics and school website updates
- PowerPoint slide deck for in-person info sessions

This recruitment plan is designed to ensure open access and informed decision-making for all
families considering Legacy’s P-TECH program. All outreach activities are aligned with TEA’s
CCRSM Blueprint requirements for equitable enrollment.



